 
Minutes of CAPFA meeting 10th April 2024

Present:	Neil Harpham (Chair), Roger Miller, Alex Taylor (minutes), Fiona Taylor, Rod Bailey Martin and Rose Dempsey, Ruth Sleigh, Andy Sellers

Apologies:	Colin Ritchie, Mike Berry, Merv 

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report:
Revised charges to apply from 10th April agreed as follows:
· Cricket Pitch: Seasonal block booking – £65 per day match, £35 per evening (T/20) match (subject to cost of equipment repair – see “Cricket” below). Ad hoc hire TBA as available
· Football Pitch: We have a seasonal block booking so the pitch is only available when not otherwise in use. Ad hoc hire £50 by prior agreement includes nets, flags and changing facilities.     
· Tennis Annual Fee: £25 family parishioner, £15 individual parishioner, £40 non-parishioner (family rate only)
· Multi-play Facility: £15 per hour parishioner, £20 per hour non-parishioner, plus floodlights: £5 per hour parishioner, £8 per hour non-parishioner.
· Pavilion Hire (Meetings, parties etc): £15 per hour parishioner, £20 per hour non-parishioner
· Bowls Retreat: £8 per hour parishioner/member, £10 per hour non-parishioner

Secretary’s report
· Commercial rates confirmed as £106. Rose to pay.
· Ruth to apply for PC grant.  NB, for 2025/6 apply in November to catch PC budget discussion in December.

Treasurers report
· March accounts presented. Show income slightly greater than expenditure. MUGA hires total £120; approx. 1/3 of total revenue. Approved.  Alex to post on PC website.
· Co-op Bank now operational for CAPFA.  CASSC to be moved to CO-OP
· Alex to approve 6 x payments as Colin on holiday

MUGA
· Healthy rate of MUGA hires
· Weeds appearing. Martin to spray.
· Crick want to block book on Tue and Thur for the 24/25 season.  To agree an appropriately discounted rate we need Mike to provide more detail on dates, times, duration and +/- floodlights etc.  Also upfront payment. Neil to convey to Mike.

Football
· Crick wish to block book for 24/25 season as previously.  They also expect to make more use of the 9x9 pitch. 

Cricket
· We have league dates + 3 extra matches (27/4, 6/7, 3/8).  These 3 will use the Astro turf strip.  Abington will prep.  All will be charged at the new rates.
· Dave Middleditch will arrange the repair of roller and mowers.  CAPFA will pay.  Martin will use the brewery van to take the mowers to a servicer.
· CAPFA will make a final decision on the new hire rates once we have an idea of likely repair cost, and also a potential multi-year hire agreement.
· Neil will draft a new contract for the 2024 season.


Bowls club 
· Season starts with an open day on 21/4 at 14.00.
· There’ s also a coffee morning on 13/4 at 11.00

Tennis:
· Season about to start.  Rose will collect subscriptions.

CASSC
· Martin presented March accounts.  £126 profit on a turnover of £451.  £2,483 in the bank (although there are some payments awaiting Colin’s approval).
· Martin proposes transfer of £1,500 to CAPFA. Agreed.
· Martin requests CAPFA buy a pool ball cleaning machine (est £200).  CAPFA agrees.  Martin to progress.
· We will review decision to keep pumps as there’s no prospect of using them without additional servicing cost.

Pavilion
· Rod has installed heater and plumbing to provide hot water supply for ladies and gents loos. Electrical work to complete job planned for 15th April.

Playing field
· Big mower cylinder head gone.  Martin and Andy will strip it down to see what’s needed to repair it.  In the meantime Ken has agreed to continue weekly mows.
· Ken can also help with end-of-season overseeding.  Roger to get Keith to talk to him about this.

Gym and playground
· Rubber chippings order still ongoing (Ruth chasing).  When they arrive we’ll need a working party to spread them.
· Working party on Sunday 21st April will be to remove the broken basketball court fencing.  Martin to arrange disposal.
· Rod will take on prep of 2-stroke fuel for the strimmer (NB, Stihl supply a mix system)

Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 
· Candidates for film on 23rd April: Wonka, One Life.  Mike to check if we can show them

Projects
· Bar improvements – new chillers – in progress (Martin)
· Fi will contact builder re feasibility/price to reconfigure ladies loos

AOB
· National Grid visiting on 12th April to make small fix flagged by the YuEnergy installer.  No charge to us.  Alex to host.
· Treasurer/book-keeper (3-5 hours per fortnight).  Rose to draft advert for volunteer and send to Fiona Gunn-Stokes for Village Link.
· Insurance.  Ruth to talk to Pedro’s neighbour (broker) to see what alternatives are available.
· For next meeting: CAPFA to consider payment to Bowls Club to offset mandatory lease price increase.

Next meeting date:	 

May meeting:	Tuesday 14th May, 7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Film License
	24th  July
	May 24

	Insurance
	October 24
	June 24

	PC Grant Application
	30th Nov
	Nov 24

	AGM
	Feb 25
	Jan 25
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